THROUGH THESE DOORS WALK THE FINEST PEOPLE — THE CITIZENS OF ESCAMBIA COUNTY.
DECISIONS ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE.
DIGNIFIED CONDUCT IS APPRECIATED.

PLEASE NOTE THATALL MEETINGS ARE RECORDED AND TELEVISED
Escambia County

Opioid Abatement Funding Advisory Board

Regular Meeting — March 31, 2025 - 10:00 AM
Ernie Lee Magaha Government Building — First Floor

AGENDA
1.  Call to Order.

Pledge of Allegiance
Approval of Prior Opioid Abatement Minutes from January 6, 2025

Public Speakers - Limited to 2 minutes each

a &~ w0 b

Opioid Budget Review
e FY24-25 NOFA Funding Agreement Updates.
A. Approved the use of the Opioid Abatement Funds, in the amount of $2,221,219.00 for FY2024-
25 Notice of Funding Applications:

= Community Health Northwest Florida NOFA Application - $500,000 — expand
the CORE program

= Ministry Village at Olive NOFA Application - $775,000 — expands housing for
their women’s recovery program.

=  Waterfront Mission NOFA Application - $338,878 — expands housing for their
men’s recovery program.

= Lakeview Center CAT NOFA Application - $258, 264 — provides services for
adolescent substance abusers ages 5 to 18.

= Lakeview Center OPUS NOFA Application - $349,077 — expands opioid addiction
services for anyone over 18;

6. Review and Approve the Revised Waterfront Mission Scope of Work
7. Discuss desired reporting from Community NOFA Awardees.

8. Discuss and approve the Opioid Abatement Implementation Plan and if any changes need to be
made for FY25-26.

9. DISCUSS and approve the FY25-26 Notice of Funding Availability Timeline (Attached) —

Thursday, June 5, 2025 (NOFA RELEASED) - Escambia County Issued Request for

Applications for projects aligned with Escambia County’s Opioid Abatement Strategy

Wednesday, July 9, 2025 - Optional Pre-Application Meeting

Friday, August 15, 2025 - Deadline for questions regarding NOFA

Friday, September 5, 2025 - Responses to NOFA Questions

Friday, September 12, 2025 (APPLICATION DUE — 3 months) - SUBMISSION

DEADLINE — Project Applications

. Tuesday, September 30, 2025 - Members will meet to score each project application using
the published Scoring Criteria.

. Friday, October 10, 2025 - Notice of advancement to the Opioid Abatement Board for
review to all project applicants.

10. Opioid Abatement Notice of Funding Advertisement Schedule
11. New Business
12. Meeting Adjourned
Escambia County is committed to making our website accessible. If you use assistive technology,

for example a screen reader, and have difficulty accessing information in this agenda online, please
contact our ADA Coordinator at ADA@myescambia.com or 850-595-1637.
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