Escambia County Opioid Abatement Funding Advisory Board Meeting
Escambia County Board of County Commissioners Chambers
221 Palafox Place
Pensacola, Florida 325020
July 14, 2025

1. Call to Order & Welcome — Chair Catherine White (10:00am)

2. Roll Call
o Was this meeting properly advertised?
e Yes, in the Pensacola News Journal on July 10, 2025

e Attendance:

e Catherine White — Present
Tommy White — Present
Dr. Irvin Williams— Present
John Mathis— Present
Matthew Infinger— Absent
Liz Kissel- Present
Phillip Miller — Present

« Do we have a quorum?
e Yes, a quorum was established

3. Review and Approval of Meeting Minutes — Chair Catherine White
e March 31, 2025, Opioid Abatement Funding Meeting Minutes were distributed

Motion: To Approve March 31, 2025 Meeting Minutes

Made by: John Mathis
Second by: Dr. Irvin Williams

Disposition: Passed 4 - 0

4. Public Forum
e No Speakers

5. Opioid Budget Review
e Last funding allocation received January 2025.
¢ Next allocation expected early 2026
e Current Balance to award: $1,670,054.89

6. Reporting from Community Notice of Funding Availability Awardees:
e Escambia County EMS CORE Team: Evaluated 447 patients, transitioned
care for 382. 1450 dosing appointments through June
e Community Health Northwest Florida - $500,000: 256 active CORE
patients, expanding services into Santa Rosa County.



e Ministry Village at Olive - $775,000: Awaiting civil engineering permitting
finalization, planning expansion to 50 beds. Currently operating at capacity.

e Waterfront Mission - $338,878: Expanding housing for their men’s recovery
program. 43,000 sheltered nights (up 34%) and 106,000 meals through June.
Currently 43 individuals in the recovery program.

e Lakeview Center CAT - $258,264: Staff hired, program up and running. First
group of seven (7) individuals start program end of July.

e Lakeview Center OPUS - $349,077: 2" Quarter 2026 — 176 patient contacts.

7. Review and Approve the Revised Lakeview Center CAT Scope Work
e Change position from RN Case Manager to non-RN Case Manager

Motion: To Approve the change to Lakeview CAT scope of work from RN Case
Manager to non-RN Case Manager

Made by: Dr. Irvin Williams

Second by: John Mathis

Disposition: Passed 4 - 0

8. Review and Approve the EMS CORE Stipend as proposed

Motion: To Approve EMS CORE Stipend as proposed

Made by: Tommy White
Second by: Dr. Irvin Williams

Disposition: Passed 4 - 0

9. FY25-26 Notice of Funding Availability Timeline
e Optional pre-application meeting held July 9, 2025. Seven (7) attendees.
e Submission Deadline: September 12, 2025

10. New Business
e None

11.Scheduling Of Next Meeting
e September 15, 2025

12.Meeting Adjourned 10:34am
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