
Escambia County Tourist Development Council Meeting 
Escambia County Board of County Commissioners 

Chambers 221 Palafox Place 
Pensacola, Florida 32502 

October 21, 2025 
3:00 p.m. CT 

 
1. Call to Order & Welcome – Chair David Bear 

2. Was the meeting publicly noticed – Phillip Miller 

3. Roll Call – Phillip Miller 

4. Public Forum – Time will be limited to 3 minutes per speaker 
 

5. Review and Approval of Prior TDC Meeting Minutes – Chair David Bear 
• August 19, 2025 Meeting Minutes  
• September 9, 2025 Special Meeting Minutes 

6. Status of Funds Available – Jeremy Paguiligan, County OMB 
 

7. Visit Pensacola marketing update – Darien Shchaffer 
 

8. Bay Center Improvements update – Michael Capps 

9. Discussion of setting a threshold for funding – Commissioner Ashlee Hofberger 

10. Other Business 

• Pensacola Sports – Ray Palmer’s retirement 

11. Closing Remarks – TDC Members 

12. Adjourn 


