
Escambia County TDC Subcommittee for TDT Funding  
Escambia County Board of County Commissioners 

Chambers 221 Palafox Place 
Pensacola, Florida 32502 

January 22, 2026 
2:00 p.m. CT 

 
1. Call to Order & Welcome – Commissioner Ashlee Hofberger 

2. Was the meeting publicly noticed? – Phillip Miller 

3. Roll Call – Phillip Miller 

4. Discussion Topics 

I. How will hotel rooms be verified? 

II. Required pre-submission grant meeting 

III. Caps based on event budget 

IV. Caps based on hotel rooms with a claw back 

V. Event Grading matrix 

5. Other Business 

6. Closing Remarks – TDC Subcommittee Members 

 


